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Construction Industry Estimates  

•640,000 construction companies

•7,000,000 persons employed in construction trades

•Majority of the companies have 50 or less employees

•Construction industry risk

•20% work related deaths 

•15% all workers compensation cases

•Approximately 1,000 construction workers killed each year

Source: Estimated data from www.osha.gov, BLS and CII

http://www.osha.gov/
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1990’s Key Success Factors at Construction Sites

1. Pre-project/pre-task planning for safety

2. Safety orientation and training

3. Written safety incentive programs

4. Alcohol and substance abuse programs

5. Accident/incident investigations

Source: Zero Accidents Industry Group CII Research Project
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Continuing the journey…
2000’s Key Success Factors
at Construction Sites

1. Demonstrated management commitment
- total accountability

2. Staffing for safety

3. Safety planning 

- pre-work and resource allocation

1. Training and education

2. Worker engagement 

3. Recognition and rewards

4. Subcontractor management 

5. Accident/incident reporting and investigation

6. Drug and alcohol testing

Source: Zero Accidents Industry Group Research Project and ERM Benchmarking
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Key Take Aways for Multi-Employer Job Sites 
including the Oil and Gas Sector

•Pre-mobilization (before the job)
- Know risks in advance
- Establish means to mitigate
- Determine who has responsibility (across all 

companies including owners) and hold 
accountable

•Mobilization (during the job)
- Training, inspections, 2-way communications, 

correcting deficiencies 

•Post job reviews (after the job)
» Lessons learned and repeat the good ïhelp 

others understand
» Zero tolerance for poor safety performers 
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Key Take Aways for IOGA Members

•EHS must be a integrated into the business and a 

valued business partner

•The Construction Industry has an effective model 

learn from their progress

•IOGA is your platform to support this industry 

shift 


