Benefits to a

Company using a 3"
Party Safety
Professional




Understanding

A Full support for full-time, in-house Safety
Professional

A 3 party Safety Professional is better than
nothing

A Priority & Responsibiltiy is to keep workers
from being injured
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Learning Objectives

A Learn the basic duties of a Safety
Professional

A Understand the costs: Personnel, Injuries,
Non-compliance, and Lost Projects

A Understand the Benefits & Perceived
Disadvantages

A Learn to turn the Misperceptions into Benefits

A Understand the Cost Savings when using a
3'd party Safety Consultant
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Basic Duties

A Company Safety Professional
I Assist management in providing a workplace

that 11 s néfree from re
are causing or are likely to cause death or
seri ous physical har meé

A Workplace assessments

A Hazard identification & analysis
A Safe Work Procedures

A Safety Training

A OSHA Compliance
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Can a 3" Party Safety
Professional have the same
NBasi c Duti eso

Safety Professional?

Yes or No
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Basic Duties

A 3 Party Safety Professional
I Assist management in providing a workplace

that 11 s néfree from re
are causing or are likely to cause death or
seri ous physical har meé

A Workplace assessments

A Hazard identification & analysis
A Safe Work Procedures

A Safety Training

A OSHA Compliance
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Costs:

Personnel
Injuries
Non-compliance
Lost Project Opportunities



Personnel

A Staff member not productive:

I Not performing core duties
AManager, Maintenance, Supervisor

I Assigned additional responsibilities - Safety
AResearching & reading OSHA regulations
A Searching for answers to Safety questions
ACreating Safety training materials
A Conducting the Safety training
ACreating safe work procedures
AFinding a particular product or reputable vendor
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How much does an injury
cCost?
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Costs of an Injury

A Estimated overall costs: $170 Billion
A Average of $1,300 per employed person

I SSA/IRS Reporter Fall 2008

A More customized & up-to-date information
available from your WC Insurance Carrier

A Consider the Direct Costs of an injury
I Calculated & Tracked
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Costs (Direct) of an Injury

A Slip & Fall Injury: $12,000

I Wausau Insurance Company (Safety Solutions Right Under Your Feet, Hobson, David, ISHN August, 2007)

A Foot Injury: $6,000

i NSC é (foot injuries) an estimated $6,000. 00 per inci
Basicsi A10-Poi nt Checkl i sto

A Eye Injury: $3,600

I Safety Exchange Newsletter dated May 11, 2005

A Hand Injuries
i $6,000 average WC claim

T ISHN magazine November 2008

A Back Injury: $10,000

I First-time back injury; cost of drugs + doctor's
visits + physical therapy

) http://researchnews.osu.edu/archive/backemag.htm
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Direct Costs i Covered by WC Insurance THE ICEBERG

ANALOGY
PN

Medical Bills Lost Wflges

y 4

Insurance Premiums Temporary Disability Payments

Waterline

Indirect Costs i NOT covered by WC Insurance

Lost production by injured worker Lost production by Supervisor & coworkers
: during the investigation
\ Increased Insurance Premiums Unhappy customers
Damaged/Contaminated products Clean-up time Implementing corrective actions
1 f
Wages paid during lost Training & wages for replacement /
production time worker 4
N\ Additional
: i administrative time
Overtime for current workers Production schedule delays |
to cover for injured employee ;
) P y. _ Property damage and repair
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Ratio: Direct to Indirect Costs

A Table on the OSHA
website at
Payso

A Conservative ratio of

direct costs to indirect
costs

A Direct costs of an
Injury or claim are
known

OSHA Cost Multiplier

A Saf elfAP
Direct Cost Cost
Multiplier

$0 - $2,999 4.5
$3,000 - 1.6
$4,999
$5,000 - 1.2
$9,999

$10,000 or 1.1

more
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Table of Examples

Direct Cost Indirect Profit
Costs Multiplier | Costs Reduction
(Insured) (Uninsured)
Eye Injury $3,600 1.6 $5,760 $5,760
Foot or $6,000 1.2 $7,200 $7,200
Hand Injury
Back Injury | $10,000 1.1 $11,000 $11,000
Slip & Fall | $12,000 1.1 $13,200 $13,200

Injury
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How does that affect your
company?

How much additional services need to be
provided to cover the lost profit?
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Additional Services Needed

A Service rate is $500.00 per foot

Profit earned per foot is 10% = $50.00/ft

Hand injury occurs while providing the Services
Direct costs of $6,000 covered by WC

ndirect cost (lost profit) of $7,200 not covered
oy WC

~ormula: Indirect Cost of Injury/Profit Margin
$7,200/.10 = $72,000

To o Do Io Do

A $72.000 in Additional Services
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How does that affect your
company?

Who is going to purchase these additional
services?
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Cost of Non-compliance

A OSHA Inspections

A 30 additional Inspectors
I Trained in March of 2009

A Likelihood is high for inspection
A Citations & Fines for violations

ACosts associated witdtk
citations and trying to reduce the fines
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OSHA Citation Penalties

(Per Violation!)

' - mployer knew that a hazardous condition existe
Willful 5,000 Employer knew that a hazard ondition existed
$70.000 but made no reasonable effort to eliminate it.
' azard could cause injury or illness that wou
Serious up to | Hazard could cause inj lliness that would
$7.000 most likely result in death or serious physical
) harm, unless the employer did not know or could
not have known of the violation.
- ituation in which the most likely serious injury or
Other up to ﬁ on | Idh- h th r 'E | _' -h. .
illness would not cause death or serious physica
Tha_n' $7,000 harm yet has a direct & immediate effect on their
Serious safety and health
Failure to $7.,000 Employer has not corrected a violation by the
Abate per day abatement date or other agreement
(Per Violation)
Repeat up to Employer cited previously for a substantially
similar condition within the past 3 years
$70,000
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Lost Project Opportunities

A High DART Rate

I Days Away from work, Restricted duty,
Transfer to a different job

I OSHA 300 Log

A High Experience Modifier
IWor kerso Compensation

A Many O&G Operators are requiring low
numbers in the awarding of projects
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Benefits




Benefits

A Staff member assigned with the extra
duti es of Safety 1 s i

I Focus on core responsibilities and knowledge
INo more NnNjust spinning
I More productive use of time and talent

A Company still maintains the responsibility
for providing a safe workplace

I Utilizes resources more efficiently by using a
3'd party
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Benefits

A 3 Party Safety Professional same as:
I Outsourced or Contracted
I Consultant

A Knowledge of Safety
I Education & experience

A Maintains a current & working knowledge
I Regulations: OSHA, ANSI, API, NFPA, ASME
A Resources (library) readily available
I Training presentation & materials library
I Sample Safe Work Procedures
I Vendor contacts & product information
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Application of Benefits

ASt af f member does not
I Researching & reading OSHA regulations
I Searching for answers to Safety gquestions
I Creating Safety training materials
I Conducting the Safety training
I Creating safe work procedures
|

I Finding a particular product or reputable
vendor
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Disadvantages

A Real or Perceived?

A Outsider to the company
I Not familiar with process or tasks
I Workers are hesitant to cooperate
A Company does not follow-through with the

3'd Party Safety Professional
recommendations

A Workers may feel the company does not
care enough about their safety to have a
full-time Safety Professional
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Myth Busters
Turn Misperception into Benefits!

QOutsider to the company

A Encourage Worker Involvement
I Set up specific project safety teams
I Use a Safety Committee
i 3 Party Safety Professional is a Resource
A Not the Chairperson
A An internal Champion
I Point of contact
I Executive or Manager

I Driver for Safety
A Assist in understanding the company culture
A Overcome barriers i culture, resources, clout

RJR Safety Inc
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Myth Busters
Turn Misperception into Benefits!

No follow-through of the recommendations
A No fi c e n usmga 3 party w/o follow-through

A Need necessary resources

I Time - training, meetings, investigations, JSA

I Money i capital expense, budgetary discretion

I Clout T influence, authority, power

I Employee Access i training, meetings, investigations
A An internal Champion

I Executive or Manager

I Motivator for Safety
A Overcome barriers 7 Provide or drive the resources
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Myth Busters
Turn Misperception into Benefits!

Workers may feel the company does not care!

ANeed a fifaceo or daily
I Project Safety Teams
I Internal Champion
I Safety Committee Members
I Supervisor Training T Safety Leadership-specific
An internal Champion
I Executive or Manager

I Point of Contact
A Responsible for contacting the 3™ Party Safety Professional
A Get questions to & receive answers from Safety Professional
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Cost Benefit Analysis

Cost

Staff member assigned with the
extraduti es of Saf et
t heir wheel so

I Inefficient/non-productive use of
Staff members time

Ineffective Training

I Lack of sufficient knowledge by the
Trainer

I Of no real use to the employee
Costs of Injuries
I Lost profits from Indirect Costs

I Potential increase in Workers Comp
Insurance Premiums

Non-compliance with OSHA
I Significant citations & fines

Benefit

Staff member Is more productive
I SDoifigEokeldufleB | N g
Efficient use of resources

i 39Party Safety Pr
resources

I Knowledge, Experience & Library
Effective Training
i Library & Resources
Injury prevention increases Profits
I Less injuries = More Productivity

Reduced workersbo
premiums, potentially
I Reduced number of injured workers

I Reduced workerso
claims/losses

OSHA Compliance increased
i Less Citations & Fines

Safety Professional on an as needed
basis

0

RJR Safety Inc 29



Return on Safety Investment

A Liberty Mutual Insurance Company, 2001

Aliébusiness executives
every $1.00 spent on workplace safety
generates an ROI (return on investment)
of $3. 00 on averageéeéc

A OSHA says $4.00 to $6.00 ROI per $1.00
of investment in workplace safety
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Qualifications for 39 Party Safety

Professional

A Qualified Person (per OSHA definition)
heone who, Dby posses:s
recognized degree, certificate, or
professional standing, or who by extensive
knowledge, training, and experience, has
successfully demonstrated his abllity to
solve or resolve problems relating to the
Ssubject matter, the v
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Qualifications for 39 Party Safety

Professional

A Recognized Degree
I Associates, Bachelors, Masters
I Occupational Safety & Health or Equivalent

A Professional standing
I CSP, CIH, ASP, ASSE Professional Member
I Recognized by API or other industry group

A Extensive knowledge, training, & experience

A Demonstrated ability to problem solve
I Reference Checks
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Fit Into the Organization

A Resource 7 not the Driving Force
A Specific Tasks

Training T New Hire & Current Employees

I
| Site Audits, Inspections, Observation
I Hazard identification & analysis

| Safe Work Procedures

:
|
|
|
|
|

Resource for Safety Committee

" New Equipment Reviews

" Record Keeping

" Incident Investigation Assistance

" OSHA Compliance

-~ Safety Department Supplement or Specific Projects
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Summary

A Know the basic duties of a Safety
Professional

A Understand the costs: Personnel, Injuries,
Non-compliance, and Lost Projects

A Understand the Benefits & Perceived
Disadvantages

A Know how to turn the Misperceptions into
Benefits

A Understand the Cost Savings when using a
3'd party Safety Consultant
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Thank you!



